Sanofi-Aventis/Johnson & Johnson

1. Based on the 2006 Annual Report for Sanofi-Aventis do the following:

a. Draw an organization chart depicting the current organization structure of Sanofi-Aventis.

b. Draw an organization chart for a global geographic organizational structure for Sanofi-Aventis.

c. Draw an organization chart for a global products organizational structure for Sanofi-Aventis.

2. Based on the 2006 Annual Report for Johnson & Johnson do the following:

a. Draw an organization chart depicting the current organization structure of Johnson & Johnson.

b. Draw an organization chart for a global geographic organizational structure for Johnson & Johnson.

c. Draw an organization chart for a global products organizational structure for Johnson & Johnson.

3. Compare the current organization structures of Sanofi-Aventis and Johnson & Johnson indicating similarities and differences between the two companies.

